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 The Voice of the Voluntary Youth Sector in Hampshire

St Thomas Centre, 20 Southgate Street

Winchester, Hampshire, SO23 9EF

Tel: 01962 843543  Email: office@hcvys.plus.com

08 February 2007
Councillor K Thornber

Leader – Hampshire County Council

The Castle 

Winchester

Dear Councillor

I write to you as Chairman of the Hampshire Alliance of Voluntary Sector Children’s and Young People’s Organisations. 

As an Alliance we are very concerned about the cuts being proposed within the Children’s Services Budget for 2007-8. 

This budget paper has only belatedly come to our notice and was considered at a meeting of the Alliance Steering Group today. Our concerns fall into two broad categories  

Concern 1 - The process used to develop the options for cuts shown in the papers. 

The Alliance, although relatively new, is working hard to become a network which is representative of the sector and which offers Hampshire County Council Children’s Services and its multi-agency partners an easier route to consultation with what is a very diverse sector. We have over 60 affiliated organisations which provide services to communities across the age ranges and geographically across the County.  A number of our member organisations are support bodies working at a county and district level – for example my own organisation Hampshire Council for Voluntary Youth Organisations has over 30 members working with over 114,000 young people. 

We have run a number of successful consultation events aimed gaining sector contributions to Children’s Services policies, significantly supporting the development of the Hampshire Children & Young People’s Plan and development of Children’s Centres. Presently representatives from our Alliance have been working with your officers to ensure that the Joint Area Review is inclusive of the voluntary sector and adequately demonstrates the rich partnerships in place between the voluntary sector and statutory partners, as required by the inspection regime.

Given this developing relationship with Hampshire’s Children’s Services Department together with the various undertakings in the One Compact for Hampshire Code of Good Practice regarding funding, we are deeply troubled that we have not been consulted on these pending budget decisions. Through the Compact the County Council undertakes to allocate resources to the VCS in Hampshire against clear, transparent and consistent criteria.  This will take account of County Council priorities and value for money, together with principles of equality, effectiveness, sustainability and accountability. Furthermore the Compact states that “ the council and the VCS will develop, engage in, evaluate and review funding programmes through extensive, well-timed consultation of adequate duration with a representative range of the Voluntary and Community Sector”

We consider that the budget process to date has fallen well short of this guidance and doubt whether the County Council have been in a position to take into account relevant information when making these decisions

Concern 2 – The impact of the budget reductions.

In the short time we have had available to us we have not been able to develop a full picture of the impact of the planned cuts; but feel that, overall, these proposed budget reductions discriminate against the voluntary sector, and will impact directly on the activities of many organisations. The soundings we have been able to take on the likely effects from Girl Guides and Youth Clubs highlight the threat posed by increased charges to use school accommodation; a decision taken as far as we are aware without consultation with organisations from the voluntary and community sector.  We have undertaken an urgent evaluation the impact of the budget proposals with our members – information which we should like you to see before reaching your decision.  Additionally we are very keen to see any impact assessments undertaken by the County Council which have helped inform these proposals.

We ask you to defer approval of this budget so that we may meet with you to explain the likely impact of the cuts in areas which impact on voluntary sector organisations.

Please accept this as an initial letter of concern, written in haste in view of the published timetable for this budget process. We will be developing a more considered case when we have had the opportunity to fully consult colleagues across the sector, who will no doubt wish to consult within their own communities.

Yours sincerely
Cedric Riley

Chief Executive

Hampshire Council for Voluntary Youth Services

Registered Charity No 1096320
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