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	Army Cadets

	Boys Brigade

	Choices Advocacy

	Fairbridge Solent

	GirlGuiding Hampshire East

	GirlGuiding Hampshire North

	GirlGuiding Hampshire West

	Girls Brigade Hampshire East

	Girls Brigade Hampshire Solent

	Girls Brigade Hampshire West

	H&IoW Youth Options

	Hampshire County Scouts

	Hampshire DAAT

	Hampshire Federation of Young Farmers Clubs

	Hampshire Fire & Rescue

	Hampshire Young Peoples Project (Cranstoun)

	Kids

	Methodist Church (Southampton District)

	Millennium Volunteers

	Nautical Training Corps

	Off The Record

	Portsmouth Diocesan Board

	Romsey Baptist Church

	Shaw Trust

	Solent Youth Action

	Speakeasy Advocacy

	St John's Ambulance

	Tall Ships Youth Trust

	The Source

	Winchester Diocese Youth

	YMCA Regional

	Young Peoples Information

	Youth Clubs Hampshire & IOW


HCVYS membership is increasing.

Currently (at 31st October 2006) there are 33 members.

HCVYS members make a valuable contribution to the lives of young people and the communities of Hampshire.

· our members work with 114,980 young people on a regular basis.

· they run 2,316 outlets for young people
· Over 9,000 adults are involved in working with young people, many on a voluntary basis.

· Our members run 6 Residential Centres for young people.

In Hampshire there are approximately 310,000 young people in the 5-19 age range. This means that around 37% of the youth population of Hampshire is catered for by HCVYS and its member organisations.
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I am very pleased to make this, my first, contribution to the Annual Report. 

I was co-opted to the Board in December 2005 and was immediately elected as Acting Chairman by the Board. I must thank my fellow Board members for their confidence.

I take over from a very capable predecessor, Roy Chandler, who has worked hard over the years for HCVYS. It will be a pleasure at the Annual General Meeting to present him with a token of our appreciation of his contribution.  My hope is that I can keep up his good work.

Circumstances have dictated that my main focus has been on the financial health of HCVYS.

In common with many other voluntary sector organisations we are having a tough time making ends meet. Fund raising is always difficult. It is even more difficult for an infrastructure organisation such as HCVYS since we don’t work on directly with young people. The valuable work we do supporting and representing our members may fail to have instant appeal to potential funding bodies as they often hope to see a more immediate outcome for their investment than we can deliver.

Over the years we have been financially supported by grants and project funds from Hampshire County Council’s Youth Service who have seen HCVYS as “the voice of the voluntary youth sector”. The future of this financial support is uncertain largely due to the wide ranging changes being made in the way services for children and young people are planned and delivered. As reported elsewhere, we have enthusiastically played our part in helping develop the new plans and structures. We provide good value to the County Council and will continue to make the case for their continued financial support.

An application had been made to the Big Lottery Basis funding stream for our work on quality and safety issues with member organisations. Winning resources from this fund is a very competitive business. The fund has been oversubscribed and they have been compelled to defer announcing the results. We now expect to the outcome in December.
We will be embarking on a fund raising drive with the business and commercial sector during the remainder of 2006 and early in 2007. Our case will be based on the value of youth activities such as those provided by our members in the development of young people who will form the future workforce.

It is somewhat ironic that, at time of change, when the sector most needs to be well represented and informed, we are finding it more and more difficult to secure our financial future.

There’s a big job to be done. HCVYS is up for the challenge – we have the membership, expertise and organisation to ensure that the young people of Hampshire get the youth services they deserve.
Andrew Kent      
Acting Chairman


There is always a problem writing these annual reports: what period should be covered? There is a danger that reports are very much out of date when they are presented. In this report I propose bringing members right up to date (October 2006) on what’s happening at HCVYS.

I was appointed as Chief Executive in September 2005. I’ve had a lot to learn, and am very grateful to colleagues and Board members for their help and support.
We continue to work in a time of change: the challenge in “Every Child Matters”  was to integrate  services for children and young people. This theme was taken up in “Youth Matters” Green Paper and subsequent legislation.

Local authorities have responded by embracing a “partnership” style of working through what locally are described as “children’s trust style arrangements”. The voluntary sector are regarded as an important part of this partnership.

The implications of these changes are many: long standing relationships are being reviewed, funding is being re-examined and there is an increasing burden on HCVYS to “be at the table” to contribute to the debate and ensure that our members views are represented.
Inevitably therefore the focus of our work has been on representation. Elsewhere in this report is a list of the meetings , groups and partnerships we attend on our members behalf. Servicing this workload is a challenge.
Communication with members has also been important – making sure that we are representing their views and, importantly, letting them know about developments relevant to them and the young people they work with.

The e-bulletin has been a successful innovation and we expect the recently launched web site www.hcvys.info to build on this.

Our work is becoming more local: very soon all district council areas will have a structure in place for partnership working to deliver services for children and young people. Responding to this will be a challenge for HCVYS.

It’s difficult to judge the impact of our representational activities. However I am pleased to report HCVYS has achieved and maintained a high profile. Our contributions are well received and the work of our members highly valued by colleagues in the statutory sector. For example - 
· Our contribution to the development of Hampshire’s Children’s and Young Persons Plan has been significant. HCVYS has been given the lead role in two areas of activity under the plan, Youth Volunteering (with Solent Youth Action) and tackling the adverse and unfair media coverage of young people.

· We are involved with HCC in developing their approach to “Youth Matters”  including the local youth offer and the targeted youth pilot in Test Valley.

· HCVYS has been invited to work on the group looking at the way in which Connexions services will be delivered post 2008 when the functions and budget are transferred to local authorities.
The children and young people’s voluntary sector in Hampshire has responded to the difficult environment by coming together as an Alliance to facilitate better communication and a joined up response. HCVYS has played a leading role in the development of the Alliance, I am currently it’s Chair. Through working together we will achieve better representation, improve our access to information and enable cross sector learning. 

Membership of HCVYS continues to grow  with a wide range of young people’s provision represented. 
We still have work to do on the way communicate and network with  members. During the year we had no alternative but to cancel a consultation event and a conference which we had arranged owing to a lack of take-up. It will be a priority for us to find out more about the kinds of events which members feel able to support.
The financial situation of HCVYS is a cause for concern. We have made budget savings which have meant, amongst other things, that we have not replaced Catherine Billings our part time Administrator when she moved to another job. Ken and myself miss this support and find that an increasing amount of our time is spent on clerical tasks.

We are waiting to hear whether our application for lottery funding has been successful. Whatever the outcome fund raising will be a key activity during 2007.
The Board have agreed a  Development Strategy for 2006-9 which will focus future work. around 
· value – ensuring communities value young people and the organisations working for them.

· influence – proactively representing the sector to policy makers and helping members respond to changing need.

· quality – in organisations and services.

As a (relative) newcomer I have been impressed by the dedication, energy and imagination of HCVYS members. I’m sure that, no matter what, they will continue to do their very best for young people irrespective of the strategic, legislative or financial climate. This, for me, puts everything that’s happening into perspective. 
Cedric Riley           Chief Executive


	strategic meetings

	CYP Plan Partnership Standing Conference

	One Compact Group (Hampshire)

	Connexions Local Management Committee

	Connexions Voluntary Sector Steering Group

	CYP Plan Strategy Group

	HCC Grant Making Group (defunct)

	Hampshire CYP Voluntary Organisations Alliance

	Hampshire Children’s' Safeguarding Board

	Infrastructure Development Group

	Joint Commissioning Stakeholders Project Group

	Southampton CYP Voluntary Organisations Alliance

	

	outcome partnerships

	Children Centres Board

	HCC DAAT Commissioning Group

	HCC Youth Matters Steering Group

	H CC Youth Offer Pilots Steering Group

	HCC Youth Workers Management Group

	Hampshire Children's Fund Participation Sub Group

	Hampshire Children's Fund Partnership Board

	HCC Participation Partnership Steering Group

	Hampshire Teenage Pregnancy Partnership

	Locality Team & CAF Programme Board

	

	local/district work

	Connexions Youth Partnership Basingstoke

	East Hants CYP Strategy Group

	Eastleigh Locality Group

	Fareham Youth Concern

	Fordingbridge Youth Action Group

	Gosport Locality Group

	Gosport Youth Concern

	Havant 0-19 Strategy Group

	Havant Interagency Group

	Havant Locality Group

	Network Fareham

	New Forest Community Action Network

	Test Valley Targeted Youth Support Pilot

	Waterside Youth Steering Group


In a climate of change it is more important 
than ever that the voluntary youth sector 
works together and speaks with a powerful and united voice.

This table shows the places where we represent our members at formal meetings and partnerships. It reflects the fact that HCVYS has a seat at all of the key decision making tables. 

We operate at a strategic level, but are fast developing our network of local district based representation in response to the emphasis being placed on locality groups by the developing Children’s Trust arrangements.

We expect this aspect of our work to expand as all of the Districts continue to develop their own partnership arrangements for the planning and delivery of services for children and young people.

We are listened to because we represent a dynamic membership delivering life enhancing opportunities to over 114,000 young people across Hampshire, Southampton and Portsmouth.  

Our views are persuasive because they are backed by a membership with sound practical experience delivering a wide range of quality services .

Key – in the table CYPP means Children and Young People and HCC means Hampshire County Council.
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